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T H E  I D E A

Ride hailing and taxi platform
A turnkey ride hailing system with rider and driver apps, live dispatch, distance and time fares, trip

tracking and driver payouts.

The problem

Dispatch by phone call does not scale past a handful of cars

Cash-only means no record and no way to resolve a dispute

Drivers and passengers have no accountability to each other

Who it suits

Taxi associations modernising

Shuttle and airport transfer operators

Regional ride hailing startups

Corporate and staff transport fleets

How you earn

Commission per trip

Driver subscription instead of commission

Surge or peak pricing margin

Corporate account contracts
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S T R U C T U R E

Who uses it
Each role sees a different interface. Designing them separately is what keeps each one simple.

Rider Driver Admin CORPORATE — OPTIONAL

6IX MEDIA SA Waypoint  ·  3

Sets pickup and destination✓

Sees the fare before booking✓

Tracks the car live✓

Rates the driver✓

Goes online when available✓

Accepts nearby trips✓

Navigates turn by turn✓

Tracks earnings and payouts✓

Vets drivers and vehicles✓

Sets fares and commission✓

Monitors live trips✓

Handles incidents✓

STAFF  ACCOUNTS  WITH  LIMITS✓

MONTHLY  CONSOLIDATED  BILLING✓

TRIP  REPORTING  BY  DEPARTMENT✓

APPROVED  ROUTES✓
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I N T E R FAC E  D E S I G N

Customer app
Three of the customer screens. Built for one-handed use, and for a phone on mobile data rather than

office wifi.

Home
Map, pickup and destination

Choose a ride
Route, options, fare

Live trip
Driver, tracking, actions
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Where to?

PICKUP

Current location · Hatfield

DESTINATION

Menlyn Park Shopping Centre

RECENT

Menlyn Park
7.4 km · 18 min

Home Places Trips Scheduled Me

Choose a ride

Hatfield → Menlyn · 7.4 km · 18 min

🚗 Standard
4 seats · 3 min away

R68

🚐
Comfort
6 seats · 5 min away

R94

🏍️
Express
1 seat · 2 min away

R42

Request ride

Arriving in 4 minutes

Driver is 1.2 km away

Sipho Khumalo
4.8 ★ · Toyota

Corolla

CA 412-

913

Call Message Share

Fare R68.00

Cancel trip



I N T E R FAC E  D E S I G N

Driver app
The supply side runs from a phone. Most people on a platform like this do not sit at a laptop.

Driver dashboard
Earnings, jobs to action, alerts
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9:41

Driver
Waypoint

This month

R19,420

+10% on last month

Trips

286

Online

142 h

Rating

4.8

Needs attention

Trip request nearby
2.1 km away

Weekly payout ready
R4,180

Licence expires soon
In 21 days

Go online
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I N T E R FAC E  D E S I G N

Admin dashboard
The operator's view. Revenue, top performers and live activity in one place.

WAYPOINT

Dashboard

Orders

Reports

Payouts

Users

Settings

Dashboard
Fleet overview · August 2026

Export report

Fare value

R724,600

+13% MoM

Commission

R144,920

+13% MoM

Active drivers

212

+18 this month

Trips

18,940

+12% MoM

Trips per week Top drivers

S. Khumalo R14,200

M. Petersen R12,900

J. van Zyl R11,400

N. Mahlangu R10,600

T. Baloyi R9,800

Live trips

Trip Driver Route Fare Status

#9912 S. Khumalo Hatfield → Menlyn R68 In progress

#9908 M. Petersen Centurion → CBD R124 Completed

#9904 Unassigned Brooklyn → Airport R410 Searching
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S C O P E

What gets built
Every module below is included in the standard build. Anything outside this list is quoted separately

before it starts.

Booking Dispatch Tracking

Fares Payments Safety
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Pickup and destination search+

Fare estimate before confirming+

Ride types and capacity+

Schedule for later+

Matching by distance and rating+

Accept or decline window+

Reassignment on no-show+

Batch and shared rides+

Live map for rider and admin+

Share my trip link+

Route recording+

Arrival notifications+

Base, distance and time+

Peak and zone pricing+

Waiting time charges+

Cancellation fees+

Card, cash and EFT+

Driver earnings ledger+

Weekly payout runs+

Commission deducted automatically+

Driver and vehicle verification+

In-app emergency button+

Trip history and audit+

Two-way ratings+
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T E C H N I C A L

How it is built
Chosen for hosting cost and for how easily you can find a developer later. Nothing exotic.

Front end Back end Mobile Integrations

Hosting Handover
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Next.js and React›

Tailwind CSS›

Server rendered for search›

Installable web app›

Node.js API›

PostgreSQL database›

Object storage for images›

Background jobs›

React Native, one codebase›

iOS and Android together›

Push notifications›

Offline handling›

PayFast, Yoco, Ozow›

SMS and email›

Maps where needed›

Analytics›

Standard cloud hosting›

Scales with traffic›

Daily backups›

SSL and patching›

Source code is yours›

Written documentation›

Admin training›

Optional support retainer›
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D E L I V E R Y

Build phases
Each phase ends with something you can open and use. Nothing is invisible for weeks at a time.
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01

Foundation

Weeks 1–2

PHASE

Design sign-off✓

Driver onboarding and vetting✓

Fare engine✓

Admin permissions✓

02

Core

Weeks 3–4

PHASE

Rider app and booking✓

Matching and dispatch✓

Live tracking✓

Payment gateway✓

03

Operations

Weeks 5–6

PHASE

Driver earnings and payouts✓

Safety features✓

Ratings and incidents✓

Reporting✓

04

Launch

Weeks 7–8

PHASE

Apps submitted✓

First drivers live✓

Training✓

Go live✓



I N V E S T M E N T

What it costs
Fixed price for the scope described. Split across the phases above, each invoiced on completion.

Prices exclude VAT where applicable. Half to book the slot, balance across the phases. Hosting, gateway and app store fees are paid by you directly, at cost.
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Starter
Web platform only, no mobile apps

R12,000

✓ All customer and provider web screens

✓ Admin dashboard

✓ One payment gateway

✓ 8 week build

Standard
Web plus customer mobile apps

R18,000

✓ Everything in Starter

✓ iOS and Android customer apps

✓ Store submission handled

✓ Push notifications

R ECOMMENDED

Complete
Web plus customer and provider apps

R28,000

✓ Everything in Standard

✓ Provider mobile app

✓ Advanced reporting

✓ 3 months support included
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WHAT SA P P

South Africa

061 583 5380

China

130 1781 7230

If you can imagine it, we can
design it.

Ready to build Waypoint? Tell us which phase you want to start

with.

S TA R T  YO U R  P R O J E C T

hello@6ixmediasa.com 6ixmediasa.com

Pretoria, South Africa  ·  China

Screens shown are design concepts and may evolve during the build.
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