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Multi-vendor marketplace

A marketplace where independent sellers list their own products, manage
their own stock and get paid automatically, while you take a commission
on every order.
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THE IDEA

Multi-vendor marketplace

A marketplace where independent sellers list their own products, manage their own stock and get
paid automatically, while you take a commission on every order.

The problem Who it suits How you earn
® Building a marketplace from scratch takes six months and a ® Anyone aggregating independent sellers e Commission per order, set by category or vendor
large budget ) ) ) o o
® Craft, electronics, agriculture, spares, fashion e Listing or subscription fees per vendor
® Most of that goes into onboarding, payouts and disputes ) ) ) o
® Township and community trading networks ® Featured placement and promoted listings
® None of itis visible to customers, and none of it sells anything ) ) ) ) ) o
® Retailers opening up to third-party sellers ® Delivery margin where you control logistics

(@ 61X MEDIA SA Vendra - 2



STRUCTURE

Who uses it

Each role sees a different interface. Designing them separately is what keeps each one simple.

Customer

v Browses across all vendors
v One basket, several sellers
v Tracks orders, messages sellers

v Rates after delivery
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Vendor

v Applies with documents
v Manages products and stock
v Packs orders, prints labels

v Sees earnings and payouts

Admin

v Approves vendor applications
v Sets commission rules
v Runs payouts, resolves disputes

v Sees the whole marketplace

DRIVER — OPTIONAL
v ACCEPTS ASSIGNED DELIVERIES

v  NAVIGATES AND UPDATES STATUS
v CAPTURES PROOF OF DELIVERY

v  TRACKS OWN EARNINGS
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INTERFACE DESIGN

Customer app

Three of the customer screens. Built for one-handed use, and for a phone on mobile data rather than

office wifi.

9:41

Vendra
Deliver to - Hatfield, PTA

Free delivery over R500

From 126 local sellers

Liun

Trending near you

Cotton shirt Canvas
Urban Thread sneakers

R349 Sole Co
R620

"l
e

~

9:41

< Product

reun [SReN

See all

Cotton shirt
Urban Thread - 4.8 % - 189 sales

R349

Size

(=) ™

Add to basket

Wireless buds Potted fern Message seller
Tech Hub Leaf & Loam

Home

Search, categories and highlights

Detail
Options, pricing, main action

9:41
< Checkout

Basket Delivery

Delivery address

14 Church Street
Pretoria, 0002

Payment method

PayFast
o

Card, EFT, SnapScan

Yoco
Card

Ozow
Instant EFT

Subtotal

Delivery

Total

Checkout
Steps, method, totals
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INTERFACE DESIGN

Seller app

The supply side runs from a phone. Most people on a platform like this do not sit at a laptop.

9:41

Seller

This month

R18,420

+12% on last month

Orders Payout

64 R14,7k

Needs attention

3 orders to pack

1review to answer
o}

Add product

Rating

4.8

Seller dashboard

Earnings, jobs to action, alerts
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INTERFACE DESIGN

Admin dashboard

The operator's view. Revenue, top performers and live activity in one place.

VENDRA

Dashboard

Orders

Reports

Payouts

Users

Settings

Dashboard

Marketplace overview - August 2026

R842,190 R84,219

+18% MoM +18% MoM

Gross sales by week

Recent orders

#10431 Urban Thread
#10428 Sole Co
#10422 Tech Hub

126

+9 this month

Top vendors
Urban Thread
Sole Co
Tech Hub
Leaf & Loam

Craft Corner

T. Mokoena R845
L. Naidoo R1,250

P. Dlamini R430

Export report

3,412

+11% MoM

Delivered
In transit

Packed

R82,400
R71,900
R64,120
R58,700

R41,300
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SCOPE

What gets built

Every module below is included in the standard build. Anything outside this list is quoted separately

before it starts.

Vendor onboarding

+ Application with document upload
+ Admin approval workflow

+ Vendor storefront page

+ Bank details for payouts

Payments

+ PayFast, Yoco and Ozow

+ Split payments by vendor

+ Commission deducted automatically

+ Payout statements
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Catalogue
+ Products with variants
+ Categories and attributes

+ Stock per variant

+

Bulk import from spreadsheet

Trust

+ Ratings both ways

+ Review moderation

+ Dispute flow with arbitration

+ Fraud reporting

Orders
+ Multi-vendor basket
+ Order splitting per vendor

+ Status tracking end to end

+

Cancellations and refunds

Admin

+ Commission by category or vendor
+ Vendor performance reporting

+ Promotions and featured slots

+ Full audit trail
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TECHNICAL

How it is built

Chosen for hosting cost and for how easily you can find a developer later. Nothing exotic.

Front end

> Next.js and React
> Tailwind CSS
> Server rendered for search

> Installable web app

Back end

Node.js API
PostgreSQL database
Object storage for images

Background jobs

Hosting

> Standard cloud hosting
> Scales with traffic

> Daily backups

> SSL and patching

61X MEDIA SA

Handover

Source code is yours
Written documentation
Admin training

Optional support retainer

Mobile

React Native, one codebase
iOS and Android together
Push notifications

Offline handling

Integrations

PayFast, Yoco, Ozow
SMS and email
Maps where needed

Analytics
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DELIVERY

Build phases

Each phase ends with something you can open and use. Nothing is invisible for weeks at a time.

Foundation Core

Weeks 1-2 Weeks 3-4

v Design sign-off v Catalogue, variants, stock

v Database and API skeleton v Search, filters, categories
v Vendor onboarding and approval v Basket and checkout

v Admin login and permissions v Payment gateway live
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Operations

Weeks 5-6

v Vendor order management
v Commission and payout engine
v Ratings and disputes

v Admin reporting

PHASE

04

Launch

Weeks 7-8
v Apps submitted to stores

v Content and first vendors
v Training and documentation

v Go live and monitoring

Vendra -

9



INVESTMENT

What it costs

Fixed price for the scope described. Split across the phases above, each invoiced on completion.

e RECOMMENDED

Starter Standard
Web platform only, no mobile apps Web plus customer mobile apps
v All customer and provider web screens v Everything in Starter
v Admin dashboard v 10S and Android customer apps
v One payment gateway v Store submission handled
v 8 week build v Push notifications
\_

Complete

Web plus customer and provider apps

Everything in Standard
Provider mobile app
Advanced reporting

3 months support included

Prices exclude VAT where applicable. Half to book the slot, balance across the phases. Hosting, gateway and app store fees are paid by you directly, at cost.
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If you canimagine it, we can
designit.

Ready to build Vendra? Tell us which phase you want to start with.

START YOUR PROJECT

hello@6ixmediasa.com G6ixmediasa.com

WHATSAPP

South Africa China

061583 5380 130 17817230

Pretoria, South Africa - China
Screens shown are design concepts and may evolve during the build.
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