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Tablo

Restaurant ordering and delivery

Multi-restaurant food ordering with modifiers, kitchen displays, driver
dispatch and live tracking, built for the pace a busy kitchen actually runs
at.
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THE IDEA

Restaurant ordering and delivery

Multi-restaurant food ordering with modifiers, kitchen displays, driver dispatch and live tracking, built
for the pace a busy kitchen actually runs at.

The problem Who it suits

e Kitchens do not have time to learn software Food delivery startups

® Orders arriving on a tablet nobody watches get missed ® Restaurant groups going direct

e Drivers idle while food goes cold, or arrive before it is ready Township and campus delivery networks

Dark kitchen operators

How you earn

e Commission per order
® Delivery fee margin
® Restaurant subscription tiers

® Promoted placement in search
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STRUCTURE

Who uses it

Each role sees a different interface. Designing them separately is what keeps each one simple.

Customer

v Browses restaurants and dishes
v Customises with modifiers
v Tracks the driver live

v Rates the order

61X MEDIA SA

Restaurant

v Accepts or rejects orders
v Sets prep time
v Marks items sold out

v Sees daily takings

Driver

v Accepts nearby jobs
v Navigates to pickup and drop
v Confirms handover

v Tracks earnings

Admin

v Onboards restaurants
v Sets commission and fees
v Manages driver pool

v Handles refunds
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INTERFACE DESIGN

Customer app

Three of the customer screens. Built for one-handed use, and for a phone on mobile data rather than

office wifi.

9:41

Tablo

Deliver to - Brooklyn, PTA

O Search restaurants or dishes

Delivering in 25-35 min
42 restaurants open now

A 4
Popular right now

Double smash Margherita
Grill House Napoli

R120

Chicken bowl Iced latte

Green Table Bean Bar

R88 R38

Home
Search, categories and highlights

Double smash

Grill House - 4.6 % - 25-35 min

R95

Add extras

Add to order

View full menu

Detail

Chips

Options, pricing, main action

9:41
< Checkout

Order Address

Delivery address

22 Duncan Street
Brooklyn, Pretoria - 3.2 km

Payment method

PayFast
o

Card, EFT, SnapScan

Yoco
Card

Cash
On delivery

Subtotal

Delivery

Total

Checkout

R190.00
R29.00

R219.00

Steps, method, totals
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INTERFACE DESIGN

Kitchen app

The supply side runs from a phone. Most people on a platform like this do not sit at a laptop.

9:41

Kitchen

This month

R31,640

+16% on last month

Orders Avg prep Rating

4 min 4.6

Needs attention

4 orders to accept

New

2 orders ready

Waiting for driver

1item marked sold out

Update menu

Open kitchen view

Kitchen dashboard

Earnings, jobs to action, alerts
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INTERFACE DESIGN

Admin dashboard

The operator's view. Revenue, top performers and live activity in one place.

TABLO

Dashboard

Dashboard Delivery network - August 2026

Orders

Reports R486,200 R72,930
Payouts +21% MoM +21% MoM
Users

Settings Orders per week

Live orders

#5521 Grill House
#5518 Napoli
#5514 Green Table

42

+6 this month

Top restaurants
Crill House
Napoli
Green Table
Bean Bar

Spice Route

S. Khumalo R219
Unassigned R164

M. Petersen R98

Export report

6,840

+19% MoM

R94,300
R81,600
R63,400
R52,100

R44,800

Out for delivery
Preparing

Delivered
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SCOPE

What gets built

Every module below is included in the standard build. Anything outside this list is quoted separately

before it starts.

Menus

+ Categories and dishes
+ Modifiers and combos
+ Sold-out toggles

+ Scheduled availability

Dispatch

+ Driver matching by distance
+ Live GPS tracking

+ Batch deliveries

+ Proof of handover
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Ordering

+ Basket per restaurant

+ Scheduled and pre-orders
+ Promo codes

+ Reorder in one tap

Payments

+ Card, EFT and cash
+ Split by restaurant
+ Driver payout runs

+ Refunds and credits

Kitchen

+ Order acceptance screen

+ Prep timer

+

Ticket printing

+

Daily summary

Admin

+ Commission per restaurant
+ Zone and fee management
+ Performance reporting

+ Dispute handling
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TECHNICAL

How it is built

Chosen for hosting cost and for how easily you can find a developer later. Nothing exotic.

Front end

> Next.js and React
> Tailwind CSS
> Server rendered for search

> Installable web app

Back end

Node.js API
PostgreSQL database
Object storage for images

Background jobs

Hosting

> Standard cloud hosting
> Scales with traffic

> Daily backups

> SSL and patching
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Handover

Source code is yours
Written documentation
Admin training

Optional support retainer

Mobile

React Native, one codebase
iOS and Android together
Push notifications

Offline handling

Integrations

PayFast, Yoco, Ozow
SMS and email
Maps where needed

Analytics
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DELIVERY

Build phases

Each phase ends with something you can open and use. Nothing is invisible for weeks at a time.

Foundation Core

Weeks 1-2 Weeks 3-4

v Design sign-off v Ordering and modifiers

v Restaurant onboarding v Checkout and payment
v Menu builder v Kitchen display

v Admin permissions v Order status flow
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Operations

Weeks 5-6
v Driver app and dispatch

v Live tracking
v Ratings and refunds

v Reporting

PHASE

04

Launch

Weeks 7-8
v Apps submitted

v First restaurants live
v Training

v Go live
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INVESTMENT

What it costs

Fixed price for the scope described. Split across the phases above, each invoiced on completion.

e RECOMMENDED

Starter Standard
Web platform only, no mobile apps Web plus customer mobile apps
v All customer and provider web screens v Everything in Starter
v Admin dashboard v 10S and Android customer apps
v One payment gateway v Store submission handled
v 8 week build v Push notifications
\_

Complete

Web plus customer and provider apps

Everything in Standard
Provider mobile app
Advanced reporting

3 months support included

Prices exclude VAT where applicable. Half to book the slot, balance across the phases. Hosting, gateway and app store fees are paid by you directly, at cost.
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If you canimagine it, we can
designit.

Ready to build Tablo? Tell us which phase you want to start with.

START YOUR PROJECT

hello@6ixmediasa.com G6ixmediasa.com

WHATSAPP

South Africa China

061583 5380 130 17817230

Pretoria, South Africa - China
Screens shown are design concepts and may evolve during the build.
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