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Rent anything by the hour, day or week, with availability calendars,
deposits, damage claims and owner payouts handled automatically.
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THE IDEA

Rental marketplace

Rent anything by the hour, day or week, with availability calendars, deposits, damage claims and
owner payouts handled automatically.

The problem Who it suits How you earn
® Double bookings are the fastest way to lose a customer ® Equipment and tool hire e Commission per hire
® Deposits and damage disputes are handled on WhatsApp and ® FEvent and party supply ® Deposit handling fee
forgotten )
® Camping and outdoor gear ® |nsurance or damage waiver margin
® Owners have no idea which items actually earn ) ) )
® Vehicle, trailer and venue hire ® Featured listings
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STRUCTURE

Who uses it

Each role sees a different interface. Designing them separately is what keeps each one simple.

Hirer

v Searches by date and area
v Checks live availability
v Pays hire and deposit

v Returns and gets deposit back
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Owner

v Lists items with rates
v Blocks out unavailable dates
v Confirms collection and return

v Claims for damage

Admin

v Approves owners
v Sets commission and deposit rules
v Arbitrates damage claims

v Reports on utilisation

DRIVER — OPTIONAL
v DELIVERS AND COLLECTS ITEMS

v CAPTURES CONDITION PHOTOS
v  CONFIRMS HANDOVER

v  TRACKS EARNINGS
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INTERFACE DESIGN

Customer app

Three of the customer screens. Built for one-handed use, and for a phone on mobile data rather than

office wifi.

9:41

Lendo

Collect near - Centurion

O Search equipment to hire

Available this weekend
Sat 09:00 — Sun 17:00

Available near you See all

H

Impact drill Extension
per day ladder

R180 per day

R120

A 20

4-person tent PA speaker
per weekend per day

Home
Search, categories and highlights

Impact drill
Rapid Hire - 4.7 % - 96 hires

R180

Hire period

Daily Weekly
Check availability

Message owner

Detail
Options, pricing, main action

9:41
< Check availability

Impact drill
Rapid Hire - R180 per day

August 2026

Available times

09:00 collection
[ o

Return Sun 17:00

@) 13:00 collection
Return Sun 17:00

Reserve item

Availability
Calendar, times, confirm
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INTERFACE DESIGN

Owner app

The supply side runs from a phone. Most people on a platform like this do not sit at a laptop.

This month

R22,340

+11% on last month

Hires Uti n Rating

48 67% 4.7

Needs attention

3 collections today

Prepare items

1item overdue

Contact hirer

2 damage claims
hotos

Add an item

Owner dashboard

Earnings, jobs to action, alerts
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INTERFACE DESIGN

Admin dashboard

The operator's view. Revenue, top performers and live activity in one place.

LENDO

Dashboard
Orders
Reports
Payouts
Users

Settings

Dashboard

Rental network - August 2026

R294,800

+15% MoM

Hires per week

Active hires

#2214

#22M

#2208

R44,220

+15% MoM

Rapid Hire
Event Kit Co

Toolshed

72

+8 this month

Top owners
Rapid Hire
Event Kit Co
Toolshed
Camp Supply

Sound Lab

Impact drill R180
PA speaker R450

Ladder R120

Export report

1,180

+13% MoM

Out
Returned

Overdue

R48,600
R41,200
R33,900
R27,400

R21,800
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SCOPE

What gets built

Every module below is included in the standard build. Anything outside this list is quoted separately

before it starts.

Availability

+ Calendar per item

+ Hourly, daily and weekly rates
+ Buffer time between hires

+ Blackout dates

Logistics

+ Collection or delivery
+ Late return penalties
+ Extension requests

+ Reminders
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Deposits
+ Held at booking
+ Released on clean return

+ Partial deduction for damage

+

Full audit trail

Payments

+ PayFast, Yoco and Ozow
+ Deposit separate from hire
+ Owner payouts

+ Refund handling

Condition

+ Photos at collection and return
+ Condition checklist

+ Damage claim workflow

+ Dispute arbitration

Admin

+ Owner onboarding
+ Commission rules
+ Utilisation reporting

+ Claim oversight
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TECHNICAL

How it is built

Chosen for hosting cost and for how easily you can find a developer later. Nothing exotic.

Front end

> Next.js and React
> Tailwind CSS
> Server rendered for search

> Installable web app

Back end

Node.js API
PostgreSQL database
Object storage for images

Background jobs

Hosting

> Standard cloud hosting
> Scales with traffic

> Daily backups

> SSL and patching
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Handover

Source code is yours
Written documentation
Admin training

Optional support retainer

Mobile

React Native, one codebase
iOS and Android together
Push notifications

Offline handling

Integrations

PayFast, Yoco, Ozow
SMS and email
Maps where needed

Analytics
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DELIVERY

Build phases

Each phase ends with something you can open and use. Nothing is invisible for weeks at a time.

Foundation Core

Weeks 1-2 Weeks 3-4
v Design sign-off v Availability engine
v Owner onboarding v Booking and deposits
v Item catalogue and rates v Payment gateway

v Admin permissions v Hirer accounts
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Operations

Weeks 5-6

v Condition capture and claims
v Extensions and late returns
v Owner payouts

v Reporting

PHASE

04

Launch

Weeks 7-8
v Apps submitted

v First owners live
v Training

v Go live
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INVESTMENT

What it costs

Fixed price for the scope described. Split across the phases above, each invoiced on completion.

Starter

Web platform only, no mobile apps

All customer and provider web screens
Admin dashboard
One payment gateway

8 week build

RECOMMENDED

Standard

Web plus customer mobile apps

Everything in Starter
iOS and Android customer apps
Store submission handled

Push notifications

Complete

Web plus customer and provider apps

Everything in Standard
Provider mobile app
Advanced reporting

3 months support included

Prices exclude VAT where applicable. Half to book the slot, balance across the phases. Hosting, gateway and app store fees are paid by you directly, at cost.
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TN

@

If you canimagine it, we can
designit.

Ready to build Lendo? Tell us which phase you want to start with.

hello@6ixmediasa.com G6ixmediasa.com
South Africa China
061583 5380 130 17817230

Pretoria, South Africa - China
Screens shown are design concepts and may evolve during the build.
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